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INTRODUCTION

Infusa Lounge, an infusion spa
based in the US, recognized the
need for an efficient inventory
management system to track
and manage the products used
for their infusion services. They
were using an online

appointment management tool
but lacked a dedicated inventory
system. Znifa collaborated with
Infusa Lounge to develop a
comprehensive solution that
would enhance its inventory

tracking capabilities and
streamline operations.

Streamlining Inventory Management:
Optimizing Infusion Spa Operations

through Streamlined Tracking and Analysis.

PRODUCT SYNOPSIS

Znifa developed an inventory management
system for Infusa Lounge, leveraging the core
technologies of Angular Framework, Spring Boot,
and PostgreSQL. The solution provided location-
based inventory tracking, ensuring accurate
inventory management across multiple spa
locations.

Key features included a cloning facility for new
locations, automated purchase order generation
based on re-order levels, intuitive Ul design with
easy havigation, various product sizes and
packings, vendor mapping for efficient
purchasing, and analytical reports for data-driven
insights. The system embraced an agile approach
with DevOps culture and utilized tools such as
Enterprise Architect, Jira, SpiraTest, Log4j,
Bitbucket, and Maven for seamless development
and collaboration.
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KEY CHALLENGES

The key challenges faced by Infusa Lounge were:

e Lack of a dedicated inventory management
system.

o Difficulty in tracking and managing product
inventory across multiple spa locations.

e Manual and time-consuming purchase order
generation.

e Limited visibility into inventory levels and
product usage.

e Lack of analytical insights for informed
decision-making.

RESOURCES ENGAGED RESULTS & DATA l

Znifa allocated a dedicated team of four members to Following the implementation of the inventory
the project. This team was responsible for the detailed management system, Infusa Lounge experienced
study of the existing system, technology analysis, significant improvements in its operations and
solution design, development, implementation, and inventory management. Key results and data
ongoing support. Their expertise in the chosen include

technologies and agile methodologies ensured the

successful execution of the project. e 40% reduction in manual efforts for inventory

tracking and purchase order generation.
e 25% improvement in inventory accuracy and
visibility across multiple spa locations.

’SOLUTION e 30% increase in operational efficiency through

IMPLEMENTATI o N streamlined processes and automation.

e Enhanced data-driven decision-making with
Znifa's team conducted a detailed study of Infusa analytical reports and insights.
Lounge's existing system and requirements, and based e Improved customer satisfaction due to
on the analysis, proposed a solution using Spring Boot optimized product availability and seamless spa
with Angular Framework and PostgreSQL. The system operations.
allowed location-based inventory tracking, automated
purchase order generation, and intuitive Ul design for a These outcomes collectively transformed Infusa
seamless user experience. The team adopted an agile Lounge's inventory management processes,
approach and integrated DevOps tools to ensure resulting in improved efficiency, reduced manual
smooth development, collaboration, and timely efforts, accurate inventory tracking, and enhanced
delivery. The solution incorporated key functionalities customer satisfaction. The system's successful
such as product inventory adjustment, clone facility, implementation by Znifa's team, along with
vendor mapping, and analytical reports. Through ongoing support, ensured smooth operations and
iterative development and rigorous testing, Znifa optimal inventory management for Infusa Lounge.

successfully implemented the inventory management

system, customized to Infusa Lounge's specific needs. |
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