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Revolutionizing Invoicing: A
Custom Application for

Automated, Error-Free, and
Efficient Billing Processes.

INTRODUCTION

Allzone Management Solution, a healthcare service
provider, faced challenges with their manual
Spring JDBC Template, jQuery, invoicing  process, leading to errors and
Ajax, MySQL 5.5, AWS Cloud inefficiencies. To address these issues, Znifa
collaborated with Allzone to develop a customized

CORE TECHNOLOGIES

invoicing application, streamlining their billing
operations.

PRODUCT SYNOPSIS

Znifa designed and implemented an innovative invoicing application that automated the previously manual
process. The application seamlessly integrated various functionalities, including invoicing with different unit
types (e.g., FTE, Claim Line Items, Fixed Cost), role-based access (Admin, Manager, Team Leads), data validation,
invoice generation, document upload, revenue tracking, payment tracking, intuitive dashboard with revenue
trends, email triggers for outstanding invoices, FTE trends, and a range of reports (Aging, Outstanding, Invoice
Summary, etc.).

The application significantly reduced the time required for invoicing from 3 days to just 2 hours, minimized
people dependency, and provided revenue visibility across all levels of the organization.
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RESOURCES ENGAGED SOLUTION
IMPLEMENTATION

Znifa assigned a dedicated team of three skilled
professionals to analyze the existing invoicing process,
design the solution, and successfully implement the
invoicing application for Allzone Management Solution.

Znifa thoroughly examined the existing invoicing
process and designed a customized application
that seamlessly integrated with the current
workflow. The solution enabled different types of
invoicing units, provided role-based access for
efficient management, automated data validation,
and generated invoices accurately. It included
features such as document upload, revenue
tracking, payment tracking, comprehensive
dashboards with revenue trends, email triggers for
outstanding invoices, FTE trends analysis, and
various reports. The application significantly
reduced the invoicing time, minimized errors, and
enhanced revenue visibility.

RESULTS & DATA

¢ Invoicing Time Reduction: Invoicing time was
reduced from 3 days to 2 hours, a 33%
decrease.
e Error Reduction: Errors decreased by 80%,
ensuring accurate invoices.
¢ Increased Productivity: Billing team efficiency
B improved by 40%.
* Revenue Visibility: Revenue tracking led to a
15% increase in revenue recognition.
e Payment Tracking: Overdue payments are
reduced by 25% with timely reminders.
KEY CHALLENGES » Enhanced Customer Satisfaction: Customer
satisfaction scores improved by 30%.
¢ Operational Efficiency: Overall operational
efficiency improved by 45%.

The key challenges faced by Allzone Management
Solution were:

e Manual invoicing process prone to errors and
time-consuming.

e Managing multiple Excel sheets for invoice
processing and reporting. \ _

e Lack of automation leads to dependency on A J\
individuals for the invoicing process.
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